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Transforming Mental 
Wellness for the 
Deskless Workforce
Meet the deskless majority
Most workers don’t sit at a desk to do their jobs. They are 
known as the deskless workforce: the employees in retail 
stores and factories, on farms and construction sites, and 
in other on-the-move roles that keep things running — 
essential contributors to every sector of business.

Despite their overwhelming numbers, deskless workers are 
often decentralized and dispersed compared to their 
desk-bound counterparts. These gaps contribute to critical 
business challenges and worker dissatisfaction.

Many organizations �nd it particularly di�cult to reach their 
deskless workforce. Teams are often disconnected: working in 
shifts, traveling, in the �eld, with customers and patients, or in 
other environments that don’t make it easy to gather. Most of 
these workers don’t have corporate email addresses, making it 
even harder to reach them with meaningful communication.

To break the cycle, we have to consider what makes employees 
leave. Their message is loud and clear: deskless workers feel like 
they have to choose between their jobs and their well-being.

Businesses everywhere are struggling to �nd and keep great 
workers, but the reputation of many deskless jobs as “temporary” 
can make them particularly hard to �ll. The high turnover forces 
organizations to funnel resources into constant hiring.

Even when employees do stay in their jobs, workplace dissatisfaction 
may negatively a�ect their performance and longevity.
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People want to work someplace that respects their needs and makes them feel connected. In short, they are 
looking for healthier communication and a stronger sense of belonging. How can we give it to them?

When the stress and sacri�ce become too much, deskless workers don’t see much reason to stay. 
They don’t feel connected to the place where they work or believe they are making a di�erence.

54%
believe their employer 
sees them as disposable 
or temporary5

37%
don’t feel comfortable talking 
to their employer about the 
impact of working conditions 
on their health5

of frontline workers say 
leadership doesn’t prioritize 
building culture6

62%

turnover rate for supermarket 
and quick-service restaurant 
workers each year1

100%
employees actively 
disengaged with their work4

15%
disengaged workers actively 
looking for a new job4

74%

of the global workforce 
doesn’t sit at a desk 
to do their jobs.1

worked while sick

70%
missed social events 
or holidays

63%
missed major 
milestone moments

38%
couldn’t attend 
educational activities

26%
lost sleep, skipped 
meals, or neglected 
personal time

59%

Primary industries with deskless workers

Getting reconnected

Help wanted

Uprooting disposable culture

Manufacturing

Transportation & Logistics

To turn things around, organizations need to build better culture 
and communication with their deskless workers.

Embracing mindfulness

with 4 weeks of Headspace

14% 
more focus

with 30 days of Headspace

32% 
less stress

with 4 sessions of Headspace

14% 
less burnout
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Get your teams in 
a better headspace

Visit headspace.com/work to learn more about 
bringing mindfulness into the workplace.

Schedule a demo to see how Headspace for Work 
can transform your organization.

Headspace for Work is an enterprise-ready solution for 
creating mindful culture that reaches deskless workers. 
We’ve seen it work for over 2,000 companies across industries.

Headspace for Work 
can help

DEMONSTRATE ROI WITH ENTERPRISE ANALYTICS AND OUR DEDICATED CLIENT SUCCESS TEAM

In all likelihood, your employees are already trying to �ll the 
gaps. They are making e�orts to improve their work life, often 
using technology they learn about from coworkers or 
discovered in their personal lives.

56% OF DESKLESS WORKERS ARE USING THEIR OWN TECHNOLOGIES FOR WORK PURPOSES8
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Employees seek solutions

The rewards are huge for organizations. Better culture leads to more engaged employees, 
which leads to major improvements in performance.

Businesses with engaged 
employees can outperform 
others by more than

Make workers feel safe about expressing their needs 
and challenges. Encourage open communication at 
every level of the organization.

Let employees know where to turn when they are 
stressed and need help – whether it’s consistent 
communication with management or educational tools.

Remember, internal communication isn’t 
one-size-�ts-all. Tailor your approach to the channels 
that are most likely to reach your deskless workers.

Stop the stigma

Improve resources

Meet them 
where they are

mindfulness in their pocket 24/7 with the Headspace app, loved 
by 70 million users in over 190 countries.Give employees

reduce mental stress with an ever-expanding library of 
resources they can share with employees.Help administrators

https://headspace.com/work
https://headspace.com/demo

